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Abstract

Coaching is not a newly introduced concept, yet has not been actively

considered in work settings until recent years. Coaching has a one-on-one,

interactive nature and the learner is not a passive recipient. While the coach

facilitates a learner’s self-development, the learner plays an active role and makes

critical decisions throughout the process. Quality of relationship determines

effectiveness of interaction between the facilitator and the learner. The present

study aims 1) to establish the effect of trust on coaching outcomes and 2) to examine

the mediator effect brought by learners’ attitude and participation.

Managerial coaching refers to the facilitation offered by managers on their

subordinates’ self-development. One hundred and thirty-one full-time employees

from different industries were interviewed with a structured self-administered

questionnaire. Participants evaluated their trust level with current direct boss as

well as their self-development outcomes under managerial facilitation.  Structural

Equation Modeling results confirmed that trust in the relationship between the

facilitator and the learner predicted coaching outcomes in terms of a) satisfaction, b)

goal achievement, and c) actual improvement. The results also revealed that

learners’ a) resistance level towards managerial coaching and b) degree of active

participation in the process partially mediated the trust effect on coaching outcomes.

Implications of the research findings are discussed.
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